PMPK
EXECUTIVE ADVISORY

what great looks like

Portfolio and delivery
health check

Clarity for decisions. Confidence in delivery.

We help executives understand where delivery is at risk, which priorities need
attention and what must change to restore confidence in their project portfolio.

For leaders facing slipping projects, competing priorities, inconsistent reporting or uncertainty
about further capital commitments.

$10.5bn 35 people 13 projects

Infrastructure portfolio Function established Reforecast and re-baselined

Selected career achievements of the principal
Melbourne photography: Jyju Jossey / Pexels
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How we help

Review priorities, governance and decision rights.
Assess delivery risks, reporting and resource constraints.
Test performance information with key stakeholders.

Recommend practical improvements to delivery discipline.

What you receive How we work
Executive briefing on the material findings. Agree the portfolio scope and evidence
required.

Prioritised delivery risks and governance
gaps. Review information and engage key

90-day action plan with recommended stakeholders.

owners and decisions. Present findings and practical next steps.

Experience behind the advice

Victorian road infrastructure agency

Established a multidisciplinary governance, PMO and project-controls function for a $10.5 billion
portfolio. Reforecast and re-baselined 13 inherited projects, supporting their subsequent delivery on
time and budget.

Victorian transport department

Led redesign of executive financial and portfolio reporting; reduced 23 processes to 15 and released
at least 30% capacity.

Led by Pelagia Markogiannakis, Founder and Principal, PMPK brings more than 35 years of executive
experience across infrastructure, utilities, transport, aviation, data centres and defence.

Engagement

A defined independent review, with implementation support or fractional portfolio leadership
available by agreement.

Let’s discuss what your organisation needs

Pelagia Markogiannakis | Founder and Principal

enquiries@pmpk.com.au | pmpk.com.au

Melbourne based | Interstate and international travel by arrangement
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