
what great looks like

Board
advisory
Independent perspective grounded in operating reality.

We help boards and governing bodies strengthen oversight, test strategic
assumptions and understand whether people, process and systems can deliver the
intended outcomes.

For boards seeking clearer performance information, stronger investment oversight or an
experienced perspective on transformation, operational risk and organisational capability.

35+ years
Leadership experience

$10.5bn
Infrastructure portfolio

GAICD
Governance foundation

Selected career achievements of the principal
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How we help

Connect strategic priorities with operating capacity and risk.

Review reporting, assurance and decision processes.

Clarify governance roles and executive accountabilities.

Test readiness for investment, change and implementation.

What you receive

Clearer questions, options and risks for
board consideration.

Practical recommendations for reporting
and oversight.

Prioritised actions with clear governance
responsibilities.

How we work

Agree the board’s questions and scope.

Review evidence and engage relevant
leaders.

Present an independent assessment and
recommendations.

Experience behind the advice

Governance experience
Board, trustee and public-sector governance experience across veteran-support organisations and
government advisory bodies; former Chair and Director of a global technology company’s Australian
subsidiary.

Portfolio and operational judgement
Established a Victorian road infrastructure agency’s governance, PMO and project-controls function
and led mission-critical infrastructure operations for a global cloud infrastructure provider.

PMPK is led by Pelagia Markogiannakis, Founder and Principal, with more than 35 years of executive
experience. Our work connects people, process and systems across complex organisations.

Engagement

A defined board advisory review, workshop or ongoing counsel. Advice complements the board’s
responsibilities and the executive team’s authority.

Let’s discuss what your organisation needs
Pelagia Markogiannakis | Founder and Principal
enquiries@pmpk.com.au | pmpk.com.au

Melbourne based | Interstate and international travel by arrangement
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